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��H� G¥©�Y��

Qs^Ô.�¹�V�·¸+LMN>ÜZ�Zo­
��JI��]�^

co-optees ���¶��ª�øµB�Y�X§M�Zo­ 

ûüý�\�
��H�G�û:��Ë� ^H¥©��¡XY�Z�Zo­  

ûüý�\�
��H�GHi�Zh	
��ä�zÕ�6`^�Ø^�,

{+LMNH\K�ÅÆ`�OPXökZ·¸-.�DX>ÜZ�Zo­ª

� G�ab�P��¿À`�¬.�«H\�-.ìë^Ô��-­  

ª� �,Ë`�U£+LMNG�����)*0X�MN·¸£��Zo­

ª�Á¿FÔ
�GzÕ��
�g+gÐNÔ£�H,Ë`+LMN�âS

�kÔ.�:��¹V�½£��Zo­�+GHã�L��
��;§«*

 W+ÔÐo]£��Ì >Ü£�NM�-­ 

^� ����V+f�.�ab�+J-.Þçè��ast*�����X

Qs^ZoÞ¥0���V�=�ó]�V�Y�Êb�è�zÕ��¶

(2006)  
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^� �L©��è­}a230ÃÄý�fR^~&��z��è­}a

(2008) 

^� �Dame Carol Black_�!/23­ó��	
�7+¬.�í�zÕ­

g�z�Ô¨}��_�0zÕH	
H~&���W	 (2008)­ 

ª�
�Þ¾GHã�L��!@FÔbTÑ]^��¤Nj4£��Zo­ 

¿ÀÔN�Hª�¥©Gi�����Ri���n-.�ab�P�+,Ë

-.��FOP^,Ë�� �NM�-�ûZSG�H CCI�­ Z¥©

���FOPW �¥£�.��G�IDE(inference derived from the 

evidence���FOPW ��¥)CI0^B££��-­ 

¥©X¡��¡TU���G 2009� 4°+G�«�|]$@���]�+

ûq£��Zo­2009� 6°���+fMNHûüý�\�
��H� �

,{�R
��Zh�ê!/�ËÌX±+TU����¹yX§M�Zo­

TU���G 2009� 9°+ó���?ôõö·¸÷ø TU���¶W 3

½£��Zo­ 
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�H C���FOP 

ª��HG¥©�Y�+S�£�o�h�Q÷,Ñ�+g.��`·¸^


��23^+,ËR�NM�-�]£��¹�V·¸^
��23^XC

I�­ß�+Gá=`���«Þæ] £¤£�NM�-­  Z¥©�OP

�¥·R
���23W �-½�£�o �«GÔM�H�VW �¥£

�o ����G�IDE0^M¢B£�]+B½£��-­ 

¥© 1: R1 (��V�� 5 ^ 6), R2, ER 1, 2, 3 

¥© 2: R2, ER1, 2 

¥© 3: R2, ER2 

¥© 4: R2, ER1, 2 

¥© 5: IDE 

��FOP�·¸>Ü 

·¸>Ü 2 (R2) 

5�·¸>Ü (��xF«zÕÔ_�´µ+g.ä�zÕ0)+g�i��¾

Ri������6`«H�ab�P�^ZNY�-. �X�kZ�Zo

�]£#KBCI�­ª� �6`G	
��`§^.�+,{ZNM�-­

	
����µ��ab�X"r.WGH®`:�fR^�;`Ú�«ÔSH

��µ�H�ýÔ«B]aR°��Ô£�NM.W+ g��-­  
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i�^ä�zÕ^�,{�_�X¡�^-.�ab� 

i��´µR�/ i���¾ 
Þçè��a�/ i��P¬�^G�a�]����M 
�J8�û-£ ��^2� 
_��«B]a () 
C9 i���ÝèÑ]� 
GYÑ�Ý]$@� ò�" 
 �k�� 

3L��¥ Ý��H_�^ä��FÔ�¾^�,Ë`�âSX�¹ZNM

�-­��Ð2��ÐW��^P¬ÐG�a�]� Ý��gSÓ�£�N

f�Hå�ä��F+���¬._�´µ^GHi�+J-.�MP¬^M

MG�a�]��� �H�oâ=Ô��+J-.?ÔM2��¬.ª^�

�¹£��Zo­ª� � Ý�Xr�£¤o�Jû- Ý�GHû�£H

�o��;§8R:C,{8« û�Ô�MX��oáR+,ËZo��X

n1ZNM.1PÔ Ý�«-­û-^û�ÔogGÃÄFÔ�ä"H°�

^�k"XÑ�ZH û�Ô�gX¢�oáRG�ab�^ÃÄý�8�æ

�}X o Z�-­ 

·¸>Ü 1 (R1) 

·¸>Ü 1�  (�_�+f�.ä�zÕX��-.è�_�\�0) 5o.~

����¹Ý]�XPQZo�¹�V234X¡��-­�R2

G5��23«¬��¹23Gw�ÔM�  

R1 �¹234 5 

�ab�°�ab]����¢�SMÐokÔ.�
��VX�b]V��

Zo 8�V«Hß��� 6�VG!/e+gÐNä�zÕ��-��¾�à

q£��Zo­1�VGï]�aWæÈ«��ZoçYèuQR«H��W

+-��¾�¬��Zo�H�àF+�Ë«G¬��¤þ«Zo����­

 ¢ 1�VGHVU\«��£�o 54:�VU\:Ð�b<)��W�|Z

È+g.
�«-�H�àF+�ËÔÞ¾«G¬��¤þ«Zo­\��i

<HJ¯:�H
��RÔ���M+gÐNHL©FÔÞ¾G[ ��¤þ

«Zo­ZWZâ[FÔab]���+gÐN�ab����^�0J��
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��£�H�ab�M
���Ô<K«¬.^M¢.��FÔ¹P�[ �

�Zo­ 

8�V�� 6�V«Gab]ó]RÆ¡:�CDZoab]������W

	�§Ô��H4�V«ä�zÕ+J-.-��¾�Ì �oª^�!/e

+gÐN·¸£��Zo­2L�����çYèuQR��^��«G��

�]�+g.
��ä�zÕ+-��¾�¬.ª^��W��Zo­  

��«§Ô��o 1L�çYèuQR����«GHÉ­�8«§¢°�\

]�g� ��°�\]��3¢�ä�zÕX¹º-.�+�¾��Mª^

��W��Zo­ 

R1�¹234 6 

Þ�GY,{X�+��-. 90:��W�|ZÈXJ¯^-.ó�«§Ô�

�oçYèuQR���«GH3Ò�Ç±?W']^B�5C��ÊÉ�?

W]���H[LC«ä�zÕ+-�lmXÎ4.��!/e+gÐN·¸

«×�Zo­ó�«GH�ab�H �ÄáÕR¢L�«â² 6 ³°(+)+

10 ±Wß�s8õ�Zo��zÕu�¶^ê<�î!_H+LMN 24 ÕVH

24JI�çYèuQRX��ZHG�'Ñ]�]��§Tô*���W	X

�Mo�= 8Ò�?W']+g�H[LC«ä�zÕ+-�lmXÎ4.�

�!/e+gÐN·¸Z�Zo­  


��23 

^� ER1: �?Ó��!+f�.�ab�+J-.Þçè��aQt����

�+QRMoÞ¥0(��V�=�Hó]�VÞ��Y�h)HzÕ��

¶(2006)­  

^� ER2: �L©��è­}a230����A&%'��^É­�T]U�

�A��è­}a��z(2008) 

^� ER3: �Dame Carol Black_�!/23­ó��	
�7:ñ�zÕ­

zÕFÔ*±�o¢�
×<�i��0zÕH	
H~&���W	 

(2008)  
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��J�¾�·¸ 

�!^ZN��¶H?Ó��!�	
��ä�zÕX��-.o¢+�f-

.�GkiZN×�Zo��"#BCI�H6k�\����J�¾�y«

��«¬.^M¢OPGN �NM�-­6+	
��ä�zÕX�J�!

«��-.ª^���J�¾+LMNG��FOP� �ZNM�-­  

ß�o¢+ûüý�\�
��H��¥©«GH��J�¾�·¸X��-

.£+ó`ÔxyW á=`�>ÜX§ÔÐN×�Zo­ß�G����A

&%'��^É­�T]U��A��è­}a��z(2008) +gÐN��£

�NM�-­�J�!��È��]2+LMN���¦Ñ���Þ¾GH%

q��è­}a�#h^ZNó�¨�¨K%q+S�£��-­ª���G

¼½���FOP�¬.^-�¶�^
��Òç�+g.TU���+QR

MN§Ô��NM�-­ª���GHÃÄý�ZhÃ7õ�H�bo�|Z

]UA	�Ï�ZNM.	
��zÕ��+g.��;§À��M]�H�

x`¯8^B	 À�/�¹ºXEF^Zo\�
��lmXÊÐ]ZNM

�-­ª���+G$+½-g¢ÔP�+,{-.#Ë�»k�¡��NM

�-­  

^�cF+H%q��è­}a«§Ô��o��¦Ñ��+g.^Hä�z

ÕX��-.�J�!��È��]2�¢�¬.6k�Ç���GHá=F

ÓÑX��Ï-��½Õ£�NM�-­ 

^ª���+g.^H	
��zÕ+LMNH��x�X§¢ª^«�C 1

pB�V�140p��1 B�VH140�«�Î����ÓÑ����.^©�

�NM�-­ª� �ÓÑGH±/��k+;rNfu��fXg�%&�

o¢+w�-�¶�+uD-.^t4 ��-�2p 7500)B�V�385p

�+uD�­  

^á=F�ÓÑX�k-.^H	
�+­®`�¬.
×<�÷�XÎ4.

^�C«Q 1p 6500)B�V�2p 3000)���ÓÑ^Ô�H��¦Ñ�

�8fgß 2.5r^àÎ«×�-­ 
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^�!^ZNª�g¢Ô�kGHª�TU���Y��ãä�«§ÔÐo%

q^#ÀZNM�-­á=` Ý�GH?Ó��!�_�+\�ZN	
�

�ä�zÕX��-.�+(�ÐNM�-��J�!�,�.^M¢�^�

ab�°�\�^�����¤�­  

�ê!/+g.�Ì 

�ê!/�EFG¥©X��-.+ÆoÐN�HÅÆ`H��`H��¿À

`X|�a-.�«-­ûüý�\�
��H� GL©FÔ¥©X�q-.

^×+ª��ÌXS�Z�-­û÷GH�H B��ê!/�?}$@�^

�_�+f�.ä�zÕX��-.ó���?ôõö·¸÷ø�¥©�¡û

��0XCISÚ£M­¥©G�!^ZN�SF«WL�ÑÔ#�^M4�

-­ZWZÔ� H Ð^>Ü-
×~�GoS£þ¬��-­5o.~�

G$�g¢Ô �«-­ 

^��*Ú�«ÔS��ã�<^^�,Ë«ª�TU���X*�+Ê�R

�.�P`­ 

^_�+f�.ä�zÕ���XU!-.#<«H�æ�}�M
0+G¬

��ºyX¬NÔMª^­   

^�i�+,Ë-.�ab�0�*�ÔkÙ 

^?Ó��!+f�.H	
��ä�zÕX��-.o¢��fX1�-.­ 

^i�+f�.ä�zÕ��+J-.EÌ+J�-.1P`­ 

^6k�¥©+,Ë-.��FOPXg�*�+-.­ 

^�ýÔ��Xw¢Ô�ZNH��Q÷��+JZNTU���^¥©�Q

*<*Xt�-.�P`­ 

TU����YZ ^��-.o¢�«B]a+,-.âS�¥¡ Ô£�N

M�-­ 
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�H D���FOP�ª%��  

ûüý�\�
��H�GH��FOP+QRMo\�X§MHâS�ª%

���.���¬.ª^X�¢�Zo­ß� �ª%��Gs]�^f�«

-­  

1. 	
��ä�zÕX¹º-.�XEF^ZNHkÔ._�H_ëHkÔ

.���	
�+JZNH�J�!��È��]2��+LMNDTU

���+£¤£�NM�-�Hó�+f�.OP+N �NM�-­ 

2. i�+f�.ä�zÕ�_M[^ëM[�}<X��Ô)ã«·¸-.

o¢����kÙ���«G¬��¤þ­� � � � � � � � � � � � �  

3. ��Q÷���	
��ä�zÕX��-.o¢+�J�!��È��

]2X§¢£+HKk^�����+Ô.H¬.MG{�+Ô.P�+

LMN���FOP���«G¬��¤þ­ 

4. kÔ.h�R�J����	
��ä�zÕ�Ã7õ�Ú�«ÔS�b

o�|Z]UA	+,-.G�a^�,Ë ¡��X��-.è��J

�!��È��]2X§Ô¢£+H��^¦Ñ���FOP���«G

¬��¤þ­ 

�H�G>ÜXP-. 4 L�¥©X§ÔMHª� G" 5 BXCISÚ£M­ 
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�H E� ,Ë�4�ÔQ�4� 

,Ë�4
G www.nice.org.uk/PH22 +]£�g¢Ôæ�a�¬��-­ 

^·¸>Ü� 

– ·¸>Ü 1: �_�+f�.ä�zÕX��-.è�_���\�


�+LMN� ·¸>Ü 0 

– ·¸>Ü 2: ��xF«zÕÔ_�´µ+g.ä�zÕ�_�+f�

.~&�¯8�0 

– �L©·¸>Ü+LMNÁ�
20 

^á=`��� 

– �_�+f�.ä�zÕX��-.ûüý�\����J�¾¥�

� ·¸>Ü0  

– �_�+f�.ä�zÕX��-.ûüý�\��á=`·¸>

Ü0 

^�ê!/23��_�+f�.ä�zÕX��-.o¢�ó���?ôõ

ö·¸÷ø�¥©�¡+LMN�û�0  

^ûüý�X¡�_�õNX�-.
��^�í�ÓÑ+,Î-.��Ð]

¯��TU���1ÌB­ó���?ôõö·¸÷øÏª¶W  Ç�ü

¤¿À«-­(0845 003 7783 �MG email� publications@nice.org.uk � – 

¿¬��G N2009).  

ó���?ôõö·¸÷øûüý�TU����Y�<*GH  

��ó���?ôõö·¸÷øûüý�TU���Y�<*�" 2¹

y,2009� www.nice.org.uk/phmethods� +N�)¿À«-­ 

^�ó���?ôõö·¸÷øûüý�TU���Y���?��ûüý�

?H¨K�¡�H�íX¡�,{�¯�\Q­�" 2¹y,2009� 

www.nice.org.uk/phmethods� +N�)¿À«-­ 
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¯]è8«°\ZNM.
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ª��«��«rBA��£�NM.����ä

�zÕRS�ST��¾X��ZH�w§��N

M.#$%&JKX�^¢.ª^+gÐNH#$

%&JKX§¢�¾XrBZNMÔM���+

^ÐNCt^Ô.g¢fg^-.­�

DN«GH��ä����§ÔÐNM.ä�F
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�

®�
��<*�
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NM. ªL�BU�a�ªÊÚ�HÇ���V¶X

�^¢o­ 
�

8�Þ¾�

�1�ST�¾ 
� ä�FzÕ_�GHG�H�zÕ^©~�H�

J��x`^,Ë�¬.ª^X���@!+�

r-.o¢+H��ä���^J¯����ûö

ZN§¢ �«¬.­ª�ST+GHÈ�CÎRH

�Ñ]�b�]HB�V&%�aR���¶+g

.
2¥¦H�� 56 �ß����êë«�UV

�aqÓHä�+,-.êë�@!+g.«B]

a�¡��Hê<x��+��O«ãuX o 

-÷À�
MNM.­ª¢MÐoêë�@!GH
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ä�F+zÕFÔ_�XY.ª^+,äXw
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o M ^ Ø Ð o � � � G H Web « U a

�http://www.phwa.org/�+È}?�-.ª^«


2X[.ª^�«×.g¢+ÔÐNM.­ 
�2�ä�FzÕ_�� 5ÊÚ�  
� ��ä���GHä�FzÕ_�+�PÔP§

^ZN]£� 5L�BU�aX¬�NM.­ 
1�G�HC9�Employee involvement� 
�� 1LE�HG�HC9^N¶�. �«¬

.­�SF+C9-.G�HXuR-o¢�Ç�

��^ZNGHG�HXËØ=k��+CD£¤

o�Hi�X�¢.8«��º`X�¢o�-.

ª^�¡��.­ª¢MÐoG�HC9X§ÔÐ

o��H�Ø�¯8R�_�A��	��
?H

÷�R«]T��R�¯8Ô���¾X o 

-�^ö5+Hi�����X8�£¤o�HG

�H  W�R�J��GY�a��aX¯8

£¤o�-.ª^ Lo«×.­ 
ùÇ���<*Vú 
A�0°�£�oi��2]	+-. 
AG�H+g.JK�H�Xb?-. 
AwFFÔ¹º2]	XA�-. 
AE��AËÌ�XA�Zo�H�°�Y]|Z

��«ËÌXÏZ�Ðo�HÜ¥�XqÓ-.

Ô�H�SF+¹ºyRËÌXÏZ�4.÷�

XY. 
ùÇ���X�Vú 
�å»�Steelscape 
���W	»��Picking Their Own Peers� 
Ç���Þ¾� 
��8©��G�H©~�HG�H���H�

ØH 2V]$@�HGY�a��aH��

£H��p 
� Ð�
?���_ 
2�x]}AWU�AÐW���Work-life balance� 

x]}AWU�AÐW��XD�-.Ç���
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?H�_�
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ùÇ���<*Vú 
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<*XÇ���. 
A³¾A\Æ��PÔ�lXwLG�H+J-.

è�X�¢. 
AG�H�á=F��X)��-.o¢�æ#]

�X¥¦-. 
AG�H��lR�9�Ò]aó]�Ó�¿ÀÔ

~Ó��Xø¾-. 
A³¾\Æ	�*���X�4o­®`�¬.	

�<*X�¢. 
ùÇ���X�Vú 
�å»�Silverado Senior Living – Aspen Park 
���W	»�Senior Living for All Ages 
Ç���Þ¾� 
8©�+��G�H�©~�H�J��GY�a

��aHG�H���H�Ý���H�Ø 

?�-����	�H�_ 

 
3�G�H��i^r��Employee growth & 
development� 
� �i^r��÷��¬.^M¢ª^GHG�H

���HõöHÀ�X³²�.)��^Ô�Hp

ZM�[+J;-.å�FÀ�XV[«×.ª

^XË�-.­pZMª^�«×.g¢+ÔÐo

�HpZMMWXáR-.÷�X[o�-.ª^

GHG�H� 2V]$@�^i�����X¬

�Hi���ab�+¢�SJ�«×.g¢+ 

Ô.­ª¢MÐoÇ���X-.ª^+gÐNH

���GG�H�i��8«�áR�RX�¢

.ª^�«×HG�H�%wÀ�X��+qrZ

NMSª^�«×.­ 
ùÇ���<*Vú 
AEFF+
�X��-. 
A_��«��h�o¢�<�ù��XA�-. 
A&%æÈAÊÉ�?æ��X��-. 
Aå� ZSGå�
�?��]+g.
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